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eTfaal & Hl FH|/Lapses found during CTE Type Intensive
Examination - reg.
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During a CTE Type Inspection conducted by the Vigilance Department
of SPMCIL, it was observed that negotiations were conducted with the single
tender received against the Limited Tender Enquiry sent to four firms citing

reason of single tender/limited source of supply. This is not in accordance
with the provisions of Procurement Manual
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2. In this regard, all concerned are hereby advised to strictly follow the
following guidelines:-

a) The selection of prospective bidders for Limited Tender Enquiry
(Minimum three as per Para 4.9.1 of Procurement Manual, Version 1.0,
2011) should be from registered bidder’s database only i.e. Vendors
which are empanelled in accordance with provisions under Chapter 7
of Procurement Manual. The same should not be left to wishes of
Purchase personnel which may undermine the principles of
transparency, equity, fair play & justice.
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b) Even exclusion of any registered/approved supplier should be duly

recorded with reasons and should be duly approved by Competent
Authority.

¢) It should be ensured that LTE sent is actually received by the supplier.
The non-response should also be enquired to know the reasons to make
it more competitive in future procurement.

d) There is also need for procurement planning in a systematic manner. In
the instant case the articles to be procured are spare parts to be kept in
stock. The requisition could have been given in Annual indent from the
concerned section to avoid urgency at later stage.

e) In the instant case where urgency clause 10.12 was invoked, the unjt
took approximately three months time to issue notification of award of
tender after bid opening. Such delays are unexplainable & unjustifiable
where single tender in response to LTE has been announced and
further negotiations have been resorted to.

f) Thus, there is urgent need for all units to complete Vendors
registration/empanelment process to prevent recurrence of such lapses.
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3. All concerned are hereby once again advised to ensure that the above
instructions are strictly followed. If these guidelines continued to be flouted
in future it will prime-facie indicate a clear violation of guidelines and may
invite a Vigilance angle.
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4. The widest possible publicity should be given to this circular and all
concerned should be informed. It should also be uploaded on the website of
the unit & displayed on the sectional notice board.

5. This issues with the approval of Competent Authority,
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HAEUGYD / The General Manager,
CHYTC / HEUTTT / BT PRGTAT /1.3, /Mints/Presses/Paper Mill/CHO,

HLUH AR50 1 /spmerr.
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2. TAQAF (AH. /3. ) /3.3.37.1 /Director (HR/Tech)/CVO.

3. IR FAEWIYS (74.3])1/Addl. GMs (CHO),

4. 3U AgUEs (R.9.) /39y 4.9.31.1/DGM (CHO)/Dy. CVO.

4. TSR (ﬁ.ﬂ)l/Manager (CHO).

5. T Fabar srRiuras (.37, /3@m31) 1/ All Vigilance Officials (CHO

/units).

6. AT U Tq aaﬂl%EI/Notice Board & Website.
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